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Foreword

II

Publishing information

This British Standard is published by BSI Standards Limited, under licence from The British
Standards Institution, and came into effect on 31 July 2022. It was prepared by subcommittee
QS/1/4, Quality Management in Construction, under the authority of Technical Committee QS/1,
Quality Management and Quality Assurance. A list of organizations represented on these committees
can be obtained on request to their committee manager.

Relationship with other publications
This British Standard is published as a supplementary document to BS EN ISO 9001:2015.

It has been developed to provide additional requirements and guidance to BS EN ISO 9001 for
organizations operating in the built environment sector.

Information about this document

This publication can be withdrawn, revised, partially superseded or superseded. Information
regarding the status of this publication can be found in the Standards Catalogue on the BSI website at
bsigroup.com/standards, or by contacting the Customer Services team.

Where websites and webpages have been cited, they are provided for ease of reference and are
correct at the time of publication. The location of a webpage or website, or its contents, cannot
be guaranteed.

Presentational conventions

The provisions of this British Standard are presented in roman (i.e. upright) type. Its requirements
are expressed in sentences in which the principal auxiliary verb is “shall”.

Commentary, explanation and general informative material is presented in smaller italic type, and does
not constitute a normative element.

Where words have alternative spellings, the preferred spelling of the Shorter Oxford English
Dictionary is used (e.g. “organization” rather than “organisation”).
Contractual and legal considerations

This publication has been prepared in good faith, however no representation, warranty, assurance
or undertaking (express or implied) is or will be made, and no responsibility or liability is or will
be accepted by BSI in relation to the adequacy, accuracy, completeness or reasonableness of this
publication. All and any such responsibility and liability is expressly disclaimed to the full extent
permitted by the law.

This publication is provided as is, and is to be used at the recipient’s own risk.

The recipient is advised to consider seeking professional guidance with respect to its use of this
publication.

This publication is not intended to constitute a contract. Users are responsible for its correct
application.

Compliance with a British Standard cannot confer immunity from legal obligations.
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0.2

0.3

Introduction

Background

Quality management is critical in the built environment sector, with significant implications for
safety in both the short and long term. A series of significant incidents, and numerous reports, have
highlighted that poor quality is an issue, despite widespread use of BS EN ISO 9001, the generic
quality management system standard. This disconnect points to the need for more specific guidance
for the sector, for the benefit of everyone, including clients, contractors, sub-contractors and end
users of assets.

The complex nature of the sector, which includes a diverse range of organizations, varying in size
from huge multi-nationals to micro businesses, encompasses multiple disciplines and operates
through a wide range of contract and project types.

This complexity, along with regulatory drivers and a move towards more integrated approaches to
management systems to build environmental, economic and social sustainability, heightens the need
for a more sector-specific approach to known and predicted issues.

Challenges and opportunities for the sector

The level of risk for organizations involved in built environment projects can be extremely high, with
aspects such as:

e fragmentation;

¢ multi-tiered supply chains;

e  payment problems;

¢ incomplete information;

e coordination difficulties;

e over-optimistic planning at all levels; and
¢ shortages of skilled workers.

This British Standard aims to shift the emphasis from a focus on time and cost, towards good quality
management driving both safety and sustainability, for society, economy and the environment.

Relationship to BS EN ISO 9001

BS EN ISO 9001, Quality Management Systems - Requirements, is used by many organizations in the
built environment; however its requirements are not always implemented in such a way that quality
can be assured throughout the supply chain and the life cycle of projects.

To enhance customer satisfaction, organizations and their supply chains need to provide and
continually improve safe and reliable products and services that meet or exceed customer and
applicable statutory and regulatory requirements. This document enhances the quality management
system requirements for the industry by building in recognition of the project-based nature

of operations and can be used at all levels of the supply chain. Meeting these sector-specific
requirements when implementing BS EN ISO 9001 can result in improved quality, cost and delivery
performance throughout the sector.
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1 Scope
This British Standard specifies requirements for the application of BS EN ISO 9001 in the built
environment sector based on the requirements of BS EN 1SO 9001:2015.
It is applicable to systems relating to both the organization and the entire life cycle of projects under
its control, including services, temporary works and built environment deliverables.
NOTE 1 This document does not modify or replace the requirements of BS EN 1SO 9001.
NOTE 2 This document is structured to align with the clauses of BS EN 1SO 9001.
NOTE 3 In this British Standard, the organization can mean a single legal entity or a group of entities working
together to deliver a project.
2 Normative references
The following documents are referred to in the text in such a way that some or all of their
content constitutes provisions of this document?. For dated references, only the edition cited
applies. For undated references, the latest edition of the referenced document (including any
amendments) applies.
BS EN IS0 9001:2015, Quality management systems — Requirements
3 Terms and definitions
For the purposes of this British Standard, the terms and definitions given in BS EN [SO 9000:2015
and the following apply.
NOTE IS0 and IEC maintain terminological databases for use in standardization at the following addresses:
. ISO Online browsing platform: available at https://www.iso.org/obp
. IEC Electropedia: available at https://www.electropedia.org/
3.1 asset
permanent structure, building, wall, tunnel, rail track, waterway, road, cutting or earthwork which
provides support to a structure, rail track, road or other construction
[SOURCE: BS 5975:2019, 3.2]
3.2 Dbuilt environment
collection of man-made or induced physical objects located in a particular area or region
NOTE  When treated as a whole, the built environment typically is taken to include buildings, external works
(landscaped areas), infrastructure and other construction works within the area under consideration.
[SOURCE: BSISO 15392:2019, 3.5]
3.3 information management

planning, collection, control, distribution and exploitation of information resources within an
organization, including systems development, and disposal or long-term preservation

[SOURCE: BS1S0O 5127:2017, 3.1.2.1.23, modified by deletion of note to entry]|

1)

Documents that are referred to solely in an informative manner are listed in the Bibliography.
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